
Board of Trustees Briefing, October 25, 2017



1. The Consultant Team

2. Planning Schedule

3. Topics & Approach

4. Discussion: Defining Success
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Supporting the Strategic Plan

Main St. W.

Vision:
To become Oregon’s campus of choice for students, faculty 

and staff who seek a student-centered learning community.

WOU VALUES:  Accessibility | Accountability | Collaboration | Community | Diversity & Respect | Empowerment | Excellence | Sustainability & Stewardship

STUDENT 
SUCCESS 

Provide a campus environment that enhances 
learning & the development of the whole person.

ACADEMIC 
EXCELLENCE

Ensure appropriate class sizes to maximize faculty-
student & student-student interactions.

COMMUNITY 
ENGAGEMENT

Expand activities & partnerships with local & 
regional organizations.

ACCOUNTABILITY Strengthen & expand community college 
partnerships…

SUSTAINABILITY Increase & support sustainable environmental 
systems for campus grounds, infrastructure & 
physical facilities.

Ensure the availability & effective utilization of 
accessible & comfortable classrooms, offices & 
meeting spaces



• Strength: Character: Beautiful Campus; Compact & Walkable Scale

• Challenge: Exposure: ‘If we can get people here, they see what a gem this campus is.’



Strength: Bold Open Spaces (Grove, etc.)

Challenge:  Make the Campus Experience More Cohesive



Strong Existing 

Programs:

• Education:

• Deaf Studies/ASL

• Leadership

• Health & Exercise

• Music

• Gerontology

• Pre-Nursing

• Business

• Behavioral Sciences

Challenge:

• What’s Next?



• Strength: Commitment to Diversity

• Challenge: Creating Common 

Ground



Housing

• Strength: Recent Successful Models 

• Challenge: Dispersed and Outmoded Housing Models



• Master Planning for Space Optimization: Schedule, Utilization, & Efficiency



Change Factors in Higher Education

• Changes in teaching and learning

• Increasing diversity of populations

• Reaping efficiencies in a challenging funding climate

All have implications for facilities 

and space optimization activities 





How are WOU Sections 

Distributed?

“Slicing and Dicing the Data”

• by building

• by department

• by enrollment size

• etc.
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Visualizing Space Use by Building

Mapping the Campus

•By section 

distributions

•By density of 

enrollments by time of 

day

•By department





Diversity and Space Planning

• Scheduling & Non-Traditional 
Students

• More Diversity in Delivery Methods

• Distance Learning & Hybrid Offerings



Support the Student Athlete





How will the Master Plan enhance/promote 

Western Oregon University’s identity in the community?

How will the Master Plan enhance/promote 

our relationship with the community?





Discussion:  How Do You Define Success?
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Mapping the Campus
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