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Western Oregon University Board of Trustees:
Finance & Administration Committee
Meeting No. 10 — January 4, 2018
Public Site: Werner University Center, Willamette Room
9:00 AM - 1:00 PM

AGENDA

. CALL-TO MEETING/ROLL CALL
. COMMITTEE CHAIR’S WELCOME / ANNOUNCEMENTS
lll. CONSENT AGENDA

1) Approval October 12, 2017 Meeting Minutes

IV. ACTION ITEM:

1) EY2017 Annual Financial Statements
2) FY2018 Q2 Management Report

V. DISCUSSION ITEMS:

1) Capital Allocation Update
2) All-in Cost of Attendance

VI. UPDATES AND AROUND-THE-TABLE / BOARD MEETING
PREP

VI. ADJOURNMENT

FAC Agenda 121917.docx


http://www.wou.edu/budget/files/2016/10/FY17_Budget_Document.pdf
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Western Oregon University Board of Trustees:
Finance & Administration Committee
Meeting No. 9 — October 12, 2017
Public Site: Werner University Center, Willamette Room
9:00 AM -1:00 PM

MINUTES

. CALL-TO MEETING / ROLL CALL

Chair Koontz called the meeting to order at 9:07 am.

Committee members present: Jaime Arredondo (via teleconference), Marshall
Guthrie, Ivan Hurtado, Cec Koontz (chair), Eric Yahnke (Vice President for
Finance and Administration & CFO)

Others present: Rebecca Chiles (Director, Campus Public Safety), Reina
Daugherty (Assistant), Malissa Larson (UBC), Randi Lydum (UBC), Michael
Smith (Director, Facilities Services), Laura Tierney (UBC), Judy Vanderburg
(UBC)

. COMMITTEE CHAIR’S WELCOME / ANNOUNCEMENTS
Chair Koontz welcomed everyone to the meeting.
[l.  CONSENT AGENDA

1) Approval July 13, 2017 Meeting Minutes

Marshall made a motion to approve the minutes as is. lvan seconded the motion
and all were in favor.

IV. DISCUSSION ITEMS:
1) Investment Report — Penny Burgess

The Public University Fund gained 0.6 percent for the
quarter and 0.9 percent for the fiscal year ended June 30,

TOGETHER WE
SUCCEED
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2017. The P.U.F. generated an annualized yield of 1.8 percent for the fiscal year,
though fixed income price declines during the second and third quarters led to
the P.U.F.’s total fiscal year return of 0.9 percent, as investors priced in
expectations of rising interest rates across the yield curve. The P.U.F.’s three-
year average return was 1.6 percent.

The Oregon Short-Term Fund returned 0.3 percent for the quarter and 1.1
percent for the fiscal year, outperforming its benchmark for the quarter and year
by 10 and 60 basis points, respectively. The Core Bond Fund returned 0.8
percent for the quarter, underperforming its benchmark by 10 basis points. The
investment in the Core Bond Fund was initiated on April 3, 2017 to incorporate
fossil fuel investment policy restrictions other policy modifications.

During the quarter, investment earnings distributed to Western Oregon University
totaled $256,871. The market value of WOU's allocable share of the P.U.F. was
$47,538,259 on June 30, 2017.

2) Campus Public Safety: Annual Security and Fire Safety “Clery” Report; 2017-
18 Training Opportunities — Rebecca Chiles

The Clery Act was named after a student who was raped and murdered at
college by someone who had raped students on that campus previously. Her and
her parents had been told by the college that the campus was safe so they
lobbied to make it so that campuses are forced to provide accurate crime
statistics. The statistics for WOU are collected by Public Safety, but come from
other sources like the Office of Student Conduct, Abby’s House, SHCC, and the
Monmouth Police Department. The most notable part of this year’s report is that
drug and alcohol violations have gone up significantly. This is partly because
students have a misconception that marijuana is okay to have on campus.
Another possible reason for the increase is that Student Conduct has a new
reporting system that captures incidents better than in the past. The report is sent
out to campus and is available on the Public Safety website, in addition to there
being printed versions in Student Affairs, HR, Abby’s House, and Public Safety.

Public Safety has signed up with the Disaster Resilient Universities (DRU)
network that has allowed us to provide training from FEMA for Higher Ed. A
number of preparedness activities have been happening including drills, tabletop
exercises, an inventory of campus resources, online and in-person trainings,
securing places to store emergency equipment, and ALICE trainings (for
unarmed response to active shooters). There are now ALICE scenario trainings
offered in addition to the lectures and we have had four
more officers trained to be instructors. Public Safety
received a CASA grant that is allowing several officers to
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attend a training on forensic experiential trauma interviewing in November.

3) Facilities Services: Capital Construction, Capital Repairs, and Deferred
Maintenance — Michael Smith

Michael presented on deferred maintenance and capital projects. He shared that
they rely heavily on the strategic and master plan when deciding on projects to
work on. Almost 75% of projects involve deferred maintenance. An independent
firm projected our needs with no investment at just under $40 million in 2017.
HVAC is the largest need on campus. Our HVAC systems are outdated and
inefficient so there is opportunity to greatly improve our energy costs. ADA needs
are also much needed and are consistently being addressed.

The master plan process for 2017-2018 has started. SRG was selected as the
architecture firm to facilitate it. This will help to adjust priorities to meet WOU'’s
strategic goals.

Michael explained the upcoming capital projects and the needs of each project.
Eric shared that $6 million in bonds was sold for OMA, but that more is needed
for extra that it is going to cost. There is some bridge funding and savings from
the natural science building renovation that can be applied to help fill the gap.

V. ACTION ITEM:
1) FY2018 Q1 Management Report

VP Yahnke discussed the details of the management report. We are anticipating
a 3% increase over last year for state appropriations. The increase in state
funding is about 10% across the state, with our share determined by the SSCM,
SELP loan program, and ETIC allocations in support of engineering initiatives.
Tuition and fees were originally projected with a 5% decline in enrollment. We
are seeing a 2-3% decline instead, but we won’t know the final numbers until
October 20th.

There is a new jumpstart program for students who are eligible for Oregon
promise to come to WOU instead of community college. We have budgeted a 5%
increase for labor expenses. This takes into account negotiated salary increases
and OPE. The Budget projects a 14.5% fund balance, which is within the range
of 10-20%, and just below the target of 15%. This leaves
us with a $1.4m budgeted deficit in the general fund. The
University Budget Committee (UBC) reviewed proposals
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for reductions in the spring. We will be talking about which of those initiatives to
deploy to balance the budget.

Guthrie made a motion to recommend the management report to the board for
approval. Arredondo seconded the motion and all were in favor.

2) FY2018 Initial Budget

The state is starting to have conversations about tension between capital funds
and operation funds. We are expecting to see the same amount for sports lottery
funding. That money primarily goes to athletics, while some goes to graduate
scholarships. We lost money this year from the SSCM due to declining
enrollment/outcomes. Last year we had the benefit of the stop/loss provision, but
this year that benefit is no longer offered.

The University Budget Committee (UBC) has recommended a list of proposals
that could garner savings. Once we know the final enrollment numbers we will be
deciding which recommendations to deploy. The UBC wants the proposals to be
reviewed after a year for their effect and to see if it is sustainable to continue.

There are many projects currently underway, including: budget rebalance,
campus master plan, first full UBC cycle, HECC workgroups, and capital
construction funding requests.

lvan made a motion to recommend the budget to the board for approval. Marshall
seconded the motion and all were in favor.

V. UPDATES AND AROUND-THE-TABLE / BOARD MEETING PREP

The committee discussed topics to bring forward to the full board. VP Yahnke
shared updates about the OMA transfer and welcome week training sessions.
Chair Koontz shared about the SHCC building grand opening.

The upcoming FAC meetings will need to be rescheduled in order to meet the
deadlines for the new full board meeting schedule. The next meeting will now be
on January 4th.

VII. ADJOURNMENT

The meeting was adjourned at 12:13 pm.

TOGETHER WE
SUCCEED




Finance & Administration Committee (FAC), FY2017 Annual Financial Statements

The Western Oregon University 2017 Annual Financial Report was prepared by
Western Oregon University in conjunction with the University Shared Services
Enterprise (USSE).

The public accounting firm Edie Bailly has audited the financial report and has issued an
unmodified opinion, i.e., in their opinion the financial statements present fairly, in all
material respects, the financial position of the University. (2017 Annual Financial

Report)

Edie Bailly also performed testing of Western’s compliance with certain provisions of
laws, regulations, contracts and grant agreements. This testing resulted in a report on
compliance for each major federal program, a report on internal control over
compliance, and a report on expenditures of federal awards required by uniform
guidance.

These reports and detailed findings are provided in the Federal Awards Reports in
Accordance with the Uniform Guidance document which communicates certain
matters related to the conduct of the audit to those who have responsibility for oversight
of the financial reporting process.

The Auditor issued their opinion that the University complied, in all material respects,
with the compliance requirements that could have a direct and material effect on each of
Western’s major Federal programs.

COMMITTEE RECOMMENDATION:

The WOU Finance and Administration Committee recommends that the Board accept
the Western Oregon University 2017 Annual Financial Report.


http://www.wou.edu/business/files/2017/11/2017-annual-financial-report.pdf
http://www.wou.edu/business/files/2017/11/2017-annual-financial-report.pdf
http://www.wou.edu/business/files/2017/11/Western-Oregon-University-2017-Single-Audit-Compliance-Report.pdf
http://www.wou.edu/business/files/2017/11/Western-Oregon-University-2017-Single-Audit-Compliance-Report.pdf

Finance & Administration Committee (FAC), FY2018 Q2 Management Report

The attached FY2018 Q2 quarterly management report is as of December 19, 2017. In
order to accommodate early scheduling needs of the Finance and Administration
Committee, the management report was compiled in advance of the close of the second
guarter. Subsequent review has shown no material variances.

COMMITTEE RECOMMENDATION:

The Finance & Administration Committee recommends that the Board accept the
December 19, 2017 Q2 Management Report. The next management report for the
quarter ending March 31, 2017 is scheduled to be presented to the FAC in April 2017.



Western Oregon University

Quarterly Management Report
(Unaudited, non-GAAP, For management purposes only)

As of December 19, 2017

For the Fiscal Year Ended June 30, 2018

Year-to-Date Budget Projections
Prior % chg % chg
YTD as YTD as Current/ Variance Chg since Projection
YTD a % of % of PY Prior Notes Prior Yr. Adjusted Projected  from Adj. Prior to PY Notes
(in thousands except enroliment) Actual Projected Actual YTD Actual Budget 6/30/2018 Budget Report Actual
EDUCATION & GENERAL
State General Fund 14,668 60% 60% 3% 23,888 24,521 24,521 0 0 3%
Tuition & Resource Fees, net of Remissions 29,492 74% 2% 5% 39,328 40,026 40,026 0 0 2%
Other 1,532 41% 41% -15% 4,382 3,737 3,737 0 0 -15%
Total Revenues 45,692 67% 65% 3% 67,598 68,284 68,284 0 0 1%
Personnel Services (18,955) 33% 43% -19% (54,471) (57,367) (57,367) 0 0 5%
Supplies & Services & Capital Outlay (3,052) 33% 40% -2% (7,838) (9,131) (9,131) 0 0 16%
Total Expenditures (22,007) 33% 42% -17% (62,309) (66,498) (66,498) 0 0 7%
Net from Operations 23,685 5,289 1,786 1,786 0 0
Transfers In 0 n/a 26% -100% 144 0 0 0 0 -100%
Transfers Out (1,275) 40% 33% -13% (4,487) (3,184) (3,184) 0 0 -29%
Fund Additions/(Deductions) 0 (490) 0 0 0 0
Change in Fund Balance 22,410 456 (1,398) (1,398) 0 0
Beginning Fund Balance 11,323 11,294 11,323 11,323 0 0
Ending Fund Balance 33,733 11,750 9,925 9,925 0 0 -12%
[% Operating Revenues 17.4% 14.5% 14.5%| -13%
Student FTE Enroliment - Summer 299 7% 6% 4% 4,552 4,432 4,432 0 0 -3%
AUXILIARY ENTERPRISES
Enrollment Fees 4,841 69% 67% 0% 7,260 7,043 7,043 0 0 -3%
Sales & Services 5,625 39% 40% -4% 14,520 14,610 14,610 0 0 1%
Other 632 35% 40% -20% 1,948 1,803 1,803 0 0 -71%
Total Revenues 11,098 47% 48% -3% 23,728 23,456 23,456 0 0 -1%
Personnel Services (4,252) 39% 47% -13% (10,360) (10,883) (10,883) 0 0 5%
Supplies & Services & Capital Outlay (4,485) 33% 42% -13% (12,346) (13,396) (13,396) 0 0 9%
Total Expenditures (8,737) 36% 44% -13% (22,706) (24,279) (24,279) 0 0 7%
Net from Operations 2,361 1,022 (823) (823) 0 0
Transfers In 1,267 43% 52% -18% 2,972 2,970 2,970 0 0 0%
Transfers Out 86 -18% -67% -96% (2,873) (470) (470) 0 0 -84%
Additions/(Deductions) to Unrestricted Net Assets (1,998) (2,287) (1,677) (1,677) 0 0
Change in Unrestricted Net Assets 1,716 (1,166) 0 0 0 0
Beginning Unrestricted Net Assets 7,675 8,841 7,675 7,675 0 0
Ending Unrestricted Net Assets 9,391 7,675 7,675 7,675 0 0 0%
32.3% 32.7% 32.7%




Western Oregon University As of December 19, 2017
Quarterly Management Report For the Fiscal Year Ended June 30, 2018

(Unaudited, non-GAAP, For management purposes only)

Year-to-Date Budget Projections
Prior % chg % chg
YTD as YTD as Current/ Variance Chg since Projection
YTD a % of % of PY Prior Notes Prior Yr. Adjusted Projected  from Adj. Prior to PY Notes
(in thousands except enrollment) Actual Projected Actual YTD Actual Budget 6/30/2018 Budget Report Actual
DESIGNATED OPERATIONS, SERVICE DEPARTMENTS, CLEARING FUNDS
Enrollment Fees 67 47% 59% -20% 142 143 143 0 0 1%
Sales & Services 215 56% 52% 29% 321 383 383 0 0 19%
Other 982 38% 50% -20% 2,467 2,552 2,552 0 0 3%
Total Revenues 1,264 41% 50% -14% 2,930 3,078 3,078 0 0 5%
Personnel Services (518) 47% 47% 14% (966) (1,094) (1,094) 0 0 13%
Supplies & Services & Capital Outlay (854) 49% 56% 17% (1,296) (1,726) (1,726) 0 0 33%
Total Expenditures (1,372) 49% 52% 16% (2,262) (2,820) (2,820) 0 0 25%
Net from Operations (108) 668 258 258 0 0
Transfers In 174 363% 2% 2800% 260 48 48 0 0 -82%
Transfers Out 0 n/a n/a n/a 0 0 0 0 0 n/a
Additions/(Deductions) to Unrestricted Net Assets 303 (425) (306) (306) 0 0
Change in Unrestricted Net Assets 369 503 0 0 0 0
Beginning Unrestricted Net Assets 1,762 1,259 1,762 1,762 0 0
Ending Unrestricted Net Assets 2,131 1,762 1,762 1,762 0 0 0%
60.1% 57.2% 57.2%
Total unrestricted fund balance 21,187 19,362 19,362
Days of expenditures 89 76 76




Transfers In E&G

Transfers Out E&G

Transfers In AUX

Transfers Out AUX

Transfers In DO, SD

Transfers Out DO, SD

Type Description

Western Oregon University
Transfers schedule - Projected
As of December 19, 2017

For the Fiscal Year Ended June 30, 2018

(Unaudited, non-GAAP, for management purposes only)

(a) Actual
(b) Budgeted
(c) Budgeted
(d) Actual
(e) Budgeted
(f) Actual
(g) Actual
(h) Budgeted

(i) Actual

» Des Ops -
E&G Auxiliary Grants Plant fund Total
Serv Dept.
@) (b) (C] (d) (e)
1,182,385 1,701,754 85,752 93,003 120,768 | 3,183,662
(a) (b) (C] ®
1,182,385 1,701,754 85,752 85,000 3,054,891
(8 (h)
86,000 421,652 507,652
(® @
86,000 87,849 173,849

Year to date Athletic operations support

Year to date transfer out of funds to SELP

Auxiliary funded scholarships

Center, and the Werner University Center

Funds transferred from closing grants

Athletic operations support - Staff/Coach salaries and OPE

Transfer out of funds to SELP debt service fund for payment

Transfer out of funds to support Conference Services program staff

Transfer in from reserves to cover lights and linen purchases for residence halls

Fund building & equipment replacement reserves for Housing, Dining, Parking, Health & Wellness
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