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2) Strategic Enrollment Plan Update 



State of Emergency 

Preparedness
Campus Public Safety

Rebecca Chiles

10-17-2018



Words of Wisdom



Strategic Plan

Institutional Priorities

V. SUSTAINABILITY AND STEWARDSHIP

6.4 Provide resources that improve the safety of 
faculty, staff and students by developing and 
implementing emergency planning systems.



Types of Emergencies/Disasters

Natural Disaster
• Earthquake

• Weather Related

• Fire

Man-made Events

• Active Killer

• Bomb Threats

• Fire

• Others



Two Years Ago

• Selected the Team

• Hosted FEMA L363

• Defined FEMA  EOC roles (EOC and EPG)

• Defined our path
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Emergency Operations 

Center (EOC)



What is Emergency Planning?



The Path

• Review of Emergency Operations 
Plan (EOP)

• Drill once per term
• Prioritizing needs 
• Updates to alert systems 
• Training



Emergency Operations Plan 

(EOP)

• Basic plan

• Annexes

• Timeline

• Review process



Timeline

1 Design & Development

1.1 Infectious Disease Annex Student Health 10/1/18 10/31/18 30

1.2 Mass Timely Notification Annex Public Safety 10/1/18 10/31/18 30

1.3 Communication Annex MarCom 10/1/18 10/31/18 30

1.4 Final Review of Plan & Annexes EPT 11/1/18 12/15/18 44

2 Stakeholder Review

2.1 Internal Stakeholders

2.1.1 Faculty Senate 1/1/19 2/15/19 44

2.1.2 Staff Senate 1/1/19 2/15/19 44

2.1.3 Student Senate (Presentation) 1/1/19 2/15/19 44

2.1.4 OHSU (Monmouth Campus) 1/1/19 2/15/19 44

2.2 External Stakeholders

2.2.1 Monmouth Police Department Darrell Tallan 1/1/19 2/15/19 44

2.2.2 Polk County Fire Department Ben Stange 1/1/19 2/15/19 44

2.2.3 OEM - Polk County Sheriff's Office Dean Bender 1/1/19 2/15/19 44

2.2.4 Polk County Public Health Katrina Rothenberger 1/1/19 2/15/19 44

2.2.5 Oregon Health Authority Haleigh Leslie 1/1/19 2/15/19 44

3 Approval

3.1 EPT 2/15/19 3/15/19 30

3.2 VPFA Ana Karaman 3/16/19 4/5/19 19

3.3 Cabinet (EPG) Rebecca 3/16/19 4/5/19 19

3.4 President Rex Fuller 3/16/19 4/5/19 19

4 Communication

4.1 Board of Trustees 4/17/19 4/17/19 0

4.2 City of Monmouth 5/1/19 5/7/19 6

4.3 Polk County 5/1/19 5/7/19 6

4.4 External Stakeholders 5/1/19 5/7/19 6

4.5 Central School District 5/1/19 5/7/19 6

February JuneMayApril 

Spring Quarter
DURATION

Fall Quarter

Emergency Operations Plan (EOP)

DUE DATETASK TITLEWBS NUMBER TASK OWNER START DATE
DecemberNovember October

Winter Quarter

January March



Exercises to date

• Earthquake- every Fall Term Great Shakeout

• Active Killer 

• Fire

• Civil Protest/Unrest

• In progress - Pandemic Outbreak 
(Meningococcal)



Prioritizing Needs

• Funding 78K

• Storage

• Water

• Food

• Medical                            



Water purification system



Alert Systems

• WOU alert

• Alertus

• EM clocks

• Carillon bells

*Tested at least once per term



EM Clock



Training

• CERT

• ALICE

• CPR/First Aid/AED

• Fire safety 

• Emergency Preparedness presentations

• Self-Defense

• DRU list serve



CERT

• Community

• Emergency

• Response                      

• Team

16 current WOU team members



CERT



ALICE Lecture and Scenario 

Training

• Alert

• Lockdown

• Inform

• Counter

• Evacuate



Alice Scenario



CARE Team

• Mission:

• To maintain a safe and secure learning 
environment at Western Oregon University by 
addressing the physical and psychological 
issues that impact students, faculty and staff 
in the pursuit of the educational process.

Polk County Threat Assessment Team



Partner Agencies

• Monmouth Police Department
• Independence Police Department
• Dallas Police Department
• Polk County Sheriff’s Office
• Polk Fire District
• Polk County Public Health
• Oregon Health Authority
• Oregon State Police
• FBI



Questions?



Strategic Enrollment 

Plan Update
Board of Trustees Meeting

October 17, 2018



Context

• Started working with Admissions and Financial Aid about 

a year ago

• Strategic Enrollment Plan in process, but not fully 

developed

• Re-started process and brought together group from 

divisions across campus

• Brought in consultant to provide a high level overview of 

both admissions and financial aid



Consultant’s Observations









Feeder Community College Enrollment 
Trends
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TOGETHER WE SUCCEED

FRESHMEN
Objective: Stabilize and then increase the number of new freshmen enrolled
• Improve affordability by packaging financial aid and developing external support for 

scholarships
• Improved outreach to underrepresented populations
• Add or modify academic program offerings to better match current and future 

student academic interests as well as new areas of study.

TRANSFER STUDENTS
Objective: Increase the number of new transfer students annually by at least 3%
• Jump Start to recognize and attract Oregon Promise students
• Dual admission programs exist at Chemeketa and Clackamas—these need to be 

expanded to Mt. Hood and Portland CC

Strategies From Initial Strategic 
Enrollment Plan



TOGETHER WE SUCCEED

GRADUATE STUDENTS
Objective: Increase the proportion of WOU graduate students to 20% of the WOU 
overall enrollment by 2023.
• The number of master’s degrees awarded in the United States is projected to 

increase 36% between 2012-13 and 2024-25 (i.e., about 3% per year). For WOU to 
increase at that rate,  250 graduate degrees will need to be awarded in 2022-23. To 
achieve that goal, WOU must increase enrollment in selected graduate programs 
and launch new degree programs. 

• Develop new programs such as: organizational leadership, exercise and health 
science.

INTERNATIONAL STUDENTS
Objective: Increase the number of international students at WOU by 1-5% annually 
• Increase the number of international by adding more home countries to the mix

and relying less on China and Saudi Arabia.
• Increase recruitment of international students from community colleges that have 

academic profiles consistent with success at Western.

Strategies From Initial Strategic 
Enrollment Plan



TOGETHER WE SUCCEED

UNDERGRADUATE STUDENT RETENTION
Objective: Increase year-to-year retention rates to be the highest among WOU peer 
institutions.
• The majority of retention efforts at WOU, and most universities, has been focused on 

the group of students with the highest risk: first-time-freshmen.  Moving forward, 
WOU will continue to work to retain these students, while also expanding efforts to 
retain all students through the completion of their degree. 

• Increase effectiveness of Wolf Connection System (WCS)—the early alert software 
that faculty and staff use to inform the Academic Success Team of students who are 
having difficulties. Alerts can be triggered for things such as missed classes, low 
grades, behavioral changes or comments the student may have made to the faculty 
or staff. Since fall 2015, 83% of students referred to WCS were enrolled in the next 
academic term or graduated. 

• Develop retention scholarships to reduce cost of attendance and boost retention 

Strategies From Initial Strategic 
Enrollment Plan



TOGETHER WE SUCCEED

DEGREE PATHWAYS
Objective: Increased accessibility of courses and programs through flexible-format 
delivery
Five Year Vision
• WOU will offer an array of innovative, “flexible-format” pathways through the 

curriculum
• These pathways will provide increased flexibility and access for traditional and 

non-traditional students, serve as an inviting option for regional “degree 
completers” (particularly within the Salem market) 

• This strategy will enable Western to inhabit a unique market niche that leverages 
its traditional strengths as a high-touch liberal arts institution. 

Strategies From Initial Strategic 
Enrollment Plan



Growth Opportunities for WOU
 Increase the market share of in-state students direct 

from high school and transfer students

 Continue to grow out-of-state enrollments

 Continue to grow Hispanic student enrollments

 Re-recruit stop outs

Meet the needs of adult learners (e.g., flexible 
schedules, online and hybrid courses and programs, 
evening classes)

 Increase undergraduate online and hybrid program 
offerings

 Develop and launch new high-demand undergraduate 
and graduate programs

 Improve student retention



How we are moving forward

Working towards providing complete on-line 

undergraduate degree

 Target out-of-state markets to recruit new students 

(Texas, Saipan)

 Revitalize remissions (Pell Plus, Honors, Presidential, 

Diversity) and examine ways to maximize aid to recruit 

and retain students

 Communicate earlier with students who qualify for Presidential, 

Honors and Pell Plus awards

 Goal of becoming Hispanic Serving Institution

 Focus on markets with high percentage of Latino students

 Increase number of publications in Spanish

 Create commercials for Spanish radio stations



How we are moving forward
 Develop more comprehensive and segmented 

communication plan.  (Parents, transfer, adult, etc)

 Purchased text messaging platform

 Increase Saturday tour dates

 Provide tours on Saturday in Spanish

Working to increase international student population by 

diversifying country of origin

 Identifying efforts to increase retention

 Developing additional retention strategies for freshmen

 Effort to examine and increase sophomore to junior retention

 Creating presence in Salem to attract adult student 

market

 Finalizing Dual Partnership with Linn-Benton CC



How we are moving forward
 Increase graduate market by creating new programs 

such as DPT

 Creating Welcome Center

 Evaluate recruitment activities

 Fully staffed Financial Aid Office and continue to 

examine process and staffing within office

 Converting to Banner Financial Aid (January 2019)



Strategic Enrollment Plan

Group has been meeting for just under a year

 Goal to have draft by first of November for review

 Goal to have final draft for vetting by early winter term



Questions




