31, October, 2010

MEMORANDUM

To:

Faculty Senate

From:

Academic Requirement Committee (Mary Harden)
Proposal:
To modify the current WOU ‘Incomplete Grade’ Policy and Contract to include the conversion of all (I) Incomplete grades to (F) Fail grades after 12 months (without a petition for extension) in the event of unfulfilled ‘Incomplete’ grade contracts. 
To convert (I) Incomplete grades to (F) Fail grades after 24 months if a petition for extension is granted but contract requirements remain unfulfilled. 


To maintain the (I) designation on transcripts that reflect completed-contract grades.

To require the employment of the official WOU Incomplete Grade contract when entering into an ‘Incomplete Grade’ arrangement. 

Rationale:

Since the 2007 Fall Term, 3658 ‘Incomplete’ grades have been recorded. If averaged, 24% of WOU students would have incurred an (I) grade annually. To date; 1476 of the original 3658 grades maintain ‘Incomplete’ status – 47%. 
‘Incomplete’ grades disrupt financial aid and degree attainment. The potential conversion (after 12 months) of ‘Incomplete’ grades to ‘Fail’ grades promotes attention to and completion of the ‘Incomplete’ contract which, in turn, encourages degree attainment and uninterrupted financial aid.
Universal usage of the ‘Incomplete’ Grade Contract can promote consistency, professionalism and clarity of expectations for both faculty and students.  

The ARC believes that ‘Incomplete’ grades can be important indicators in student academic records and should remain on transcripts as an accurate, historical documentation. Although an informal faculty survey supported the removal of the (I) designation from transcripts when course work was satisfied, the ARC remains convinced that this designation should remain.
Policy review process:  

If approved by Faculty Senate and Provost, this policy would become effective Fall 2011.

Appendix A

Date: _______________

Western Oregon University

Incomplete Grade Contract

Western Oregon University Incomplete Grade Policy.

A grade of 'I' may be assigned when an essential requirement of the course has not been completed for reasons acceptable to the faculty of record.  To change an (I)’Incomplete’ grade to a letter grade the student must complete the work within 12 months of receiving the (I) ‘Incomplete’ grade.. If the work is not completed within 12 months, the grade will convert to an ‘F’.  A special extension may be granted by petition, if approved by the instructor and the Academic Requirements Committee (ARC), but for a period no longer than an additional 12months. The (I) ‘Incomplete’ grade converts to ‘F’ grade after the maximum 24-month period if the work remains unfinished. 

I) Name of Student: _____________________________________________________________

(Please Print) Last First MI

II) Student ID Number ________________________

III) Course #: ________ Title: ____________________ Term/Year _________________

IV) Course Requirements o see attached class syllabus or as listed here:

V) Current Grades, work completed, and grading formula or o as indicated on attached class syllabus.

VI) Course will be completed by finishing the original or alternate requirements o as indicated on attached class syllabus or as listed here:
VII) If work not completed by __________ (12 month maximum) or by (appealed) 24 months completion date ___________, the grade will convert to F.

VIII Comments:

____________________________________ __________________________________

Faculty Signature                                                                      Student Signature

o Original on File in Division Office o Student not available for signature

o Copies to Faculty and Student
