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Proposal:

The Division of Teacher Education (DTE) is proposing a slate of changes to the Master of Arts in Teaching (MAT) initial licensure program. The MAT program in its current form requires more summer credits than allowed by WOU policy. This issue was first raised by Graduate Studies in 2007. In 2009, Dr. Linda Stonecipher indicated that Graduate Studies would no longer allow the overloads necessary to maintain the out of compliance program. This issue required a long term solution, and so provided push for program changes. 

Once it was clear that the program would need to be revised, and that significant changes might be need to bring the program into compliance, DTE faculty decided to use the revision process as an opportunity to examine other facets of the program and to make improvements wherever possible. And so, along with initial concerns around credit loads, many other issues were included in DTE faculty discussions. The division’s desire to reduce the overall size of the MAT program in terms of credits, with the aim of improving program competitiveness, was taken into account. Student feedback was collected through exit surveys, and it indicated a need for better program organization, more program-to-student communication, and greater clarity in terms of objectives and standards. Also addressed were issues with the MAT comprehensive exam and work sample processes, needs around enhancing individual advising and cohort community-building, and intentions to maintain the intensive nature of the program while improving its focus on the outcomes and proficiencies we value. 

The DTE Graduate Committee reviewed student feedback, discussed faculty issues, studied the scope and sequence of similar initial licensure programs, reviewed research on effective teacher education programs, consulted proficiencies and standards, and considered the wider context of teacher preparation in current times. The program proposal which has emerged is aimed at addressing major issues with the MAT program, giving students the essential skills and knowledge they will need as beginning teachers, and improving the MAT experience for both faculty and for students. 

The program revisions are laid out in the program packet which is included with this memo. This packet was also attached to the program change form which was submitted online and approved by the Faculty Senate Graduate Committee. 

M.A.T. Program Revisions: Program Comparison Chart, Campus-Based Programs – Summer Start Cohorts – 11-9-09 Draft
REVISED MAT PROGRAM, FOUR TERM, SUMMER START

	Summer
	Fall
	Winter
	Spring

	Term I
	Term II
	Term III
	Term IV

	COURSES
	
	
	

	ED 643 – Learning and Dev. (3)
	ED 622 - CAM I (3)
	ED 623 - CAM II (3)
	

	ED 615 - Foundations (3)
	ED 434/534 - Content Pedagogy I (3)
	ED 436/536 - Content Pedagogy II (3)
	

	ED 618 - Multiculturalism (3)
	ED 624 – Special Populations (3)
	ED 651 - Content Area Literacy (3)
	

	ED 656 – Prof. Seminar I (1)
	ED 657 – Prof. Seminar II (2)
	ED 658 – Prof. Seminar III (3)
	ED 659 – Prof. Seminar IV (3)

	STUDENT TEACHING
	
	
	

	
	ED 609 – Practicum (3)
	ED 616 - Student Teaching (3)
	ED 697 - Student Teaching (9)

	TOTAL:  10 credits
	TOTAL: 14 credits
	TOTAL: 15 credits
	TOTAL: 12 credits


TOTAL PROGRAM CREDITS: 53 (51 credits in term totals, plus 2 Ed Tech credits) 
CURRENT MAT PROGRAM, FOUR TERM, SUMMER START

	Summer*
	Fall
	Winter
	Spring

	Term I
	Term II
	Term III
	Term IV

	COURSES
	
	
	

	ED 615 - Foundations (3)
	ED 621 – Teacher as Researcher (3)
	ED 624 – Special Pops. (2)
	ED 695 – App. Research Sem. (2)

	ED 618 - Multiculturalism (3)
	ED 625 – Classroom Mgt. (3)
	ED 651 – Critical Literacy (3)
	

	ED 643 – Learning and Dev. (3)
	ED 627 – Assessment (3)
	ED 669 – Pedagogical Content K. (2)
	

	CSE 610 – Computers in Ed. (3)
	ED 639 – Curriculum and Planning (3)
	ED 677 – Integrated Methods (3)
	

	STUDENT TEACHING
	
	
	

	ED 609 – August/Sept. Exp. (3)
	ED 609 – Practicum (3)
	ED 616 - Student Teaching (5) 
	ED 697 - Student Teaching (10)

	TOTAL:  15 credits
	TOTAL: 15 credits
	TOTAL: 15 credits
	TOTAL: 12 credits


TOTAL PROGRAM CREDITS: 57
SUMMARY OF PROGRAM CHANGES:

1 - Total program credits are reduced from 57 to 53

2 - Per quarter credit totals are below Graduate Studies limits

3 - Summer and Winter starts are replaced by Summer and Spring starts

4 - Spring start students may be able to add ESOL endorsement with extra Summer Quarter time

5 - ED Tech – CSE 610 replaced by 2 (or 3) credits worth of 1 credit targeted ED Tech courses, or one 3-credit ED Tech course

6 - ED 697 – full-time student teaching – reduced from 10 credits to 9 credits

7 - ED 616 – Half-time student teaching – reduced from 5 credits to 3 credits

8 - ED 625 (Classroom Management), ED 627 (Assessment), and ED 639 (Curriculum and Planning) are replaced by Curriculum, Assessment, and Management I and II (ED 622 and ED 623)

9 - ED 651 (Critical Literacy) is changed to ED 651 (Content-Area Literacy) (this change has already been completed)

10 - ED 609 (Aug./Sept. Experience) is eliminated, with the student teaching experience folded into the regular ED 609 (Practicum) course

11 - ED 624 (Special Populations) is increased from a 2 to a 3 credit course and is now a Term II course

12 - ED 669 (Pedagogical Content Knowledge) is replaced by ED 434/534 Content Pedagogy I, the first in a two-part Content Pedagogy series

13 - ED 436/536 (Content Pedagogy II) is added to the program as the second in a two-part Content Pedagogy series

14 - ED 677 (Integrating and Differentiating Instruction) is dropped from the program, with credits and content directed to ED 624, ED 434/534, and ED 436/536 

15 – Professional Seminar: 4 Terms of Professional Seminar courses (1, 2, 3, and 3 credits, ED 656-659) instead of one term of a 2 Term Applied Research Seminar (ED 695)

M.A.T. Program Revisions: Program Comparison Chart, Campus-Based Programs – Spring/Winter Start Cohorts – 11-9-09 Draft
REVISED MAT PROGRAM, FOUR TERM, SPRING START, WITH SUMMER BREAK

	Spring
	Summer**
	Fall
	Winter
	Spring

	Term I
	
	Term II
	Term III
	Term IV

	COURSES
	
	
	
	

	ED 643 – Learning and Dev. (3)
	
	ED 622 - CAM I (3)
	ED 623 - CAM II (3)
	

	ED 615 - Foundations (3)
	
	ED 434/534 - Content Pedagogy I (3)
	ED 436/536 - Content Pedagogy II (3)
	

	ED 618 – Multiculturalism (3)
	
	ED 624 – Special Populations (3)
	ED 651- Content Area Literacy (3)
	

	ED 656 – Prof. Seminar I (1)
	
	ED 657 – Prof. Seminar II (2)
	ED 658 – Prof. Seminar III (3)
	ED 659 – Prof. Seminar IV (3)

	STUDENT TEACHING
	
	
	
	

	
	
	ED 609 – Practicum (3)
	ED 616 - Student Teaching (3)
	ED 697 - Student Teaching (9)

	TOTAL:  10 credits
	
	TOTAL: 14 credits
	TOTAL: 15 credits
	TOTAL: 12 credits


TOTAL PROGRAM CREDITS: 53 (51 credits in term totals, plus 2 Ed Tech credits) 

CURRENT MAT PROGRAM, FOUR TERM, WINTER START

	Winter
	Spring
	Summer
	Fall

	Term I
	Term II
	Term III
	Term IV

	COURSES:
	
	
	

	ED 618 - Multiculturalism (3)
	ED 615 - Foundations (3)
	ED 621 – Teacher as Researcher (3)
	ED 695 – App. Research Sem. (2)

	ED 627 – Assessment (3)
	ED 624 – Special Pops. (2)
	ED 643 – Learning and Dev. (3)
	

	ED 639 – Curriculum and Planning (3)
	ED 625 – Classroom Mgt. (3)
	ED 651 – Critical Literacy (3)
	

	ED 669 – Pedagogical Content K. (2)
	ED 677 – Integrated Methods (3)
	CSE 610 – Computers in Ed. (3)
	

	STUDENT TEACHING
	
	
	

	ED 609 – Practicum (3)
	ED 616 - Student Teaching (5)
	ED 609 – August/Sept. Exp. (3)
	ED 697 - Student Teaching (10)

	TOTAL:  15 credits
	TOTAL: 16 credits
	TOTAL: 15 credits
	TOTAL: 12 credits


TOTAL PROGRAM CREDITS: 57

SUMMARY OF PROGRAM CHANGES:

1 - Total program credits are reduced from 57 to 53

2 - Per quarter credit totals are below Graduate Studies limits

3 - Summer and Winter starts are replaced by Summer and Spring starts

4 - Spring start students may be able to add ESOL endorsement with extra Summer Quarter time

5 - ED Tech – CSE 610 replaced by 2 (or 3) credits worth of 1 credit targeted ED Tech courses, or one 3-credit ED Tech course

6 - ED 697 – full-time student teaching – reduced from 10 credits to 9 credits

7 - ED 616 – Half-time student teaching – reduced from 5 credits to 3 credits

8 - ED 625 (Classroom Management), ED 627 (Assessment), and ED 639 (Curriculum and Planning) are replaced by Curriculum, Assessment, and Management I and II (ED 622 and ED 623)

9 - ED 651 (Critical Literacy) is changed to ED 651 (Content-Area Literacy) (this change has already been completed)

10 - ED 609 (Aug./Sept. Experience) is eliminated, with the student teaching experience folded into the regular ED 609 (Practicum) course

11 - ED 624 (Special Populations) is increased from a 2 to a 3 credit course and is now a Term II course

12 - ED 669 (Pedagogical Content Knowledge) is replaced by ED 434/534 Content Pedagogy I, the first in a two-part Content Pedagogy series

13 - ED 436/536 (Content Pedagogy II) is added to the program as the second in a two-part Content Pedagogy series

14 - ED 677 (Integrating and Differentiating Instruction) is dropped from the program, with credits and content directed to ED 624, ED 434/534, and ED 436/536 

15 – Professional Seminar: 4 Terms of Professional Seminar courses (1, 2, 3, and 3 credits, ED 656-659) instead of one term of a 2 Term Applied Research Seminar (ED 695)

M.A.T. Program Revisions: Summary of Program Changes with Supporting Rationales/Evidence – 11-9-09 Draft
	ITEM #
	PROGRAM CHANGE
	RATIONALES/EVIDENCE

	1
	Total program credits are reduced from 57 to 53
	1. makes program more competitive with programs statewide – formerly, the 4th largest program (out of 11 competitor programs), now the 3rd smallest (at 53 credits) 

2. reduces tuition costs for students 

3. increasing our competitiveness has been a Teacher Education division priority for some time 

4. in line with national trends pushing for quicker routes into the teaching profession (i.e. ABCTE certification, Race to the Top Grants, etc…)

	2
	Per quarter credit totals are below Graduate Studies limits


	1. one of the driving forces behind the MAT program revision effort was per-quarter credit totals - the current program is out of compliance with Graduate Studies per-quarter credit limits, staying below 16 credits during the regular year and 9 credits during the six-week summer session

2. staying within credit limits required either lengthening the program or reducing the overall number of credits, and the TE division pursued the latter course for reasons laid out above

	3
	Summer and Winter starts are replaced by Summer and Spring starts 
	1. course alignment across cohorts, and across undergraduate and MAT programs, will raise numbers in low enrollment Content Pedagogy Courses and allow both cohorts to take courses in the same order 

2. Summer off for one cohort will allow students to work, take extra courses, or add an ESOL endorsement 

3. staggered start will offer multiple entry points, increasing our competitiveness across programs and facilitating our admissions process 

4. all cohorts will finish in the Spring, facilitating job hunting for the next school year and allowing for coordinated presentations of final projects

	4
	Spring start students may be able to add ESOL endorsement with extra Summer Quarter time
	1. exit survey data has supported the addition of an ESOL endorsement, particularly in such an endorsement can enhance student skills in teaching students whose first language is other than English , and indicated area for improvement in our program

2. the addition of an ESOL endorsement makes students more marketable to schools, and enhances the competitiveness of our program 

3. this option is challenging, and will only be available to some students, by advisor and professor recommendation and without going beyond Graduate Studies credit limits

	5
	ED Tech – CSE 610 replaced by 2 (or 3) credits worth of 1 credit of targeted ED Tech courses, or one 3-credit ED Tech course
	1. focused one-credit courses address exit survey issues around technology courses,  focusing  those courses more closely on student experiences and needs and giving students more focused preparation for classroom applications in their content areas

2. one-credit courses address exit survey issues around technology courses,  focusing  those courses more closely on student experiences and needs and  giving students more focused preparation for classroom applications in their content areas
3. the new Oregon Diploma includes a focus on digital literacy, and our students need preparation to meet these standards 

4. more focused technology courses may help us move toward a proficiency-based technology requirement, directing students towards basic or advanced courses as needed


	6
	ED 697 – full-time student teaching – reduced from 10 credits to 9 credits
	1. reduction in student-teaching credits maintains compliance with TSPC requirements while reducing overall program credits, the latter being an important goal for reasons already stated (see Rationale/Evidence for items 1 and 2)

2. credits are being shifted to content pedagogy courses, curriculum/management/assessment courses, and seminar courses, all of which will include embedded field assignments that add structure and effectiveness to field experiences

	7
	ED 616 – Half-time student teaching – reduced from 5 credits to 3 credits
	1. reduction in student-teaching credits maintains compliance with TSPC requirements while reducing overall program credits, the latter being an important goal for reasons already stated

2. credits are being shifted to content pedagogy courses, curriculum/management/assessment courses, and seminar courses, all of which will include embedded field assignments that add structure and effectiveness to field experiences

	8
	ED 625 (Classroom Management), ED 627 (Assessment), and ED 639 (Curriculum and Planning) are replaced by Curriculum, Assessment, and Management I and II (ED 622 and ED 623)
	1. aligns curriculum, assessment, and management content, areas which have been singled out, by faculty in discussions and by students in exit surveys, as in need of greater coordination, to the point of combination

2. allows movement of some classroom management content into courses more directly focused on students’ experience and content areas, i.e. Seminar and Content Pedagogy courses

3. allows freeing-up of credits for other priorities and for program credit reduction

	9
	ED 651 (Critical Literacy) is changed to ED 651 (Content-Area Literacy) 
	1. this change, already accomplished, reflects the course’s current emphasis on content-area literacy rather than critical literacy 

2. this focused course addresses exit survey issues around the need for greater preparation around lesson planning as related to Oregon standards and benchmarks for literacy

	10
	ED 609 (Aug./Sept. Experience) is eliminated, with the student teaching experience folded into the regular ED 609 (Practicum) course
	1. the student portion of the August/September experience , which is designed to give students access to their teaching assignments before the start of the WOU Fall Term, can  be folded into the Fall Term practicum, with the credits employed to greater effect elsewhere (see Rationale/Evidence for items 6 and 7)

2. this arrangement mirrors the arrangement used in the undergraduate initial licensure program

3. this arrangement maintains our alignment with TSPC requirements


	11
	ED 624 (Special Populations) is increased from a 2 to a 3 credit course and is now a Term II course

	1. ED 624 addresses vital areas identified for improvement in exit surveys, including a need for more effective teaching of students who are at risk, students who are receiving special education students, and students who are talented and gifted

2. ED 624 has been consistently identified as too full of content for a 2-credit course, and the content is growing. The passage and progressive implementation of NCLB and IDEA has meant that schools are being held increasingly accountable for the academic and social success of all students.   These laws have spawned a number of initiatives across the state, many of which are especially relevant to this course. Additionally, this course focuses on particular subgroups that are being targeted in these initiatives, and secondary teachers across the state must be able to balance the needs of struggling students with the mounting pressure to meet the unique needs of TAG students. These topics are better addressed through an expanded ED 624.

3. in the current program, the Summer Start cohorts do not take a Special Populations course until their third term of four – exit survey data has indicated that an earlier Special Populations course, concurrent with their student-teaching experiences, will be more helpful for students, and will address identified issues in course sequencing 

	12
	ED 669 (Pedagogical Content Knowledge) is increased from a 2 to a 3 credit course, renamed ED 434/534 Content Pedagogy I, and becomes the first in a two-part Content Pedagogy series
	1. addresses exit survey feedback reflecting a need for more content area pedagogy instruction, and for greater focus on differentiation, integration, management, and technology skills by content area

2. brings our MAT program into alignment with our undergraduate initial licensure program, which provides 2 quarters (6 credits) of preparation in Content Pedagogy

3. allows students to address Teacher Work Sample issues in Content Pedagogy courses, and not just in general Curriculum and Assessment courses
4. content-area specific professional organizations such as NCTE (National Council of Teachers of English), NCSS (National Council of Social Studies), NCTM (National Council of Teachers of Mathematics) and NCTS (National Council of Teachers of Science), etc. all contain professional standards that stress the need for both developmental and advanced coursework in content area pedagogy, standards which are incompatible with our current structure

5. addresses exit survey issues around insufficient preparation in long-term planning, and around the need for better course sequencing, by providing continuity across quarters in Content Pedagogy instruction and by providing Content Pedagogy instruction during two quarters of student teaching
6. addresses exist survey issues around planning and using technology to support teaching and learning by allowing for content-specific instruction in integration of technology into the classroom 

7. addresses TSPC concerns about unique and focused content pedagogy syllabi

8. course alignment across cohorts, and across undergraduate and MAT programs, will raise numbers in low enrollment Content Pedagogy Courses and allow both cohorts to take courses in the same order

	13
	ED 436/536 (Content Pedagogy II) is added to the program as the second in a two-part series
	1. see Rationale/Evidence for item 12

	14
	ED 677 (Integrating and Differentiating Instruction) is dropped from the program
	1. see Rationale/Evidence for item 12 

2. the Integration and Differentiation of Instruction course, a general course, was judged by students and faculty to be less effective than content-area-focused instruction in integration and differentiation 

3. credits from ED 677 were shifted to increase the size of ED 624 (Special Populations) and ED 434/534 and 436/536 (Content Pedagogy I and II), courses where the content of the old ED 677 will be addressed in more focused ways


	15
	Professional Seminar: 4 Terms of seminar courses (1, 2, 3, and 3 credits) instead of one term of a 2 Term Applied Research Seminar (ED 695)
	1. addresses low exit survey numbers on preparation in long-term planning and the use of research skills/dispositions to explore classrooms/schools by providing a continuous experience across quarters which focuses on teaching experiences and the application of research lenses to those experiences

2. addresses exit survey feedback, and state and community partner needs, around developing teachers’ skills in collaborative work
3. allows for greater alignment and coordination of WOU coursework and classroom placements through focus on teaching issues and embedded assignments which create links to field experiences

4. takes up some of the content and issues of the former Classroom Management course
5. allows reform of program exit requirements, eliminating the comprehensive exam in favor of a professional project, which fits better with our constructivist nature as a program and our program-wide emphasis on reflective practice, provides a more authentic assessment of skills and proficiencies than a comprehensive exam, and allows for the development of unified expectations around program products

6. this seminar series can include a professional development plan to meet state needs for transition from student teaching to mentoring – candidates assess their progress on proficiencies, attending to areas of strength and to areas where practice and improvement are needed

7. addresses low exit survey numbers around preparation for employment by focusing, in the last course in the series, on preparation for the job market and the first year of teaching 

8. addresses identified programmatic needs in the areas of organization, advising, and communication by providing a unified experience, and faculty guidance, for all cohort members – the intention is to have the entire series taught by one faculty member, strengthening continuity, communication, and support while allowing greater focus on cohort development and community building 

9. linking the seminar series to professional projects allows FTE for faculty to mentor students through the professional project


