To:
Faculty Senate

From:
Wanda Clifton-faber, Director, Academic Affairs and Assistant to the Provost
Date:   
November 5, 2009

Re:
Student Evaluation of Instruction forms
Proposal

In response to the Faculty Senate’s request for sustainability issues, I (re)propose beta-testing the draft of an online 13-question course evaluation form in lieu of administering 15,000 copies of the paper and pencil 45-question, SIR© form for this coming winter term 2010. 
Motivation
A number of faculty members have openly expressed their desire to have a better course evaluation, or student evaluation instrument.  I have drafted an alternative form in response to that desire in hopes of moving this activity forward.  The motivations are five-fold:  (1) to provide faculty an instrument that will generate satisfactory, useful and meaningful data that can inform decision making in support of continuous educational effectiveness; (2) provide faculty summative data for every class, every term; (3) to release the time used in the classroom for completion of the longer more expensive form; (4) provide the students a form that requires less time and effort to complete on their own schedule without sacrificing the quality of data collected, and (5) reduce the costs involved in administering the current student evaluation form, e.g. dollars, time and effort.
Summary

This initiative will reduce the costs required to administer the paper and pencil student evaluation of instruction form.  The University is committed to providing its faculty with the requisite comparative data on classroom performance as stated in the current Collective Bargaining Agreement.  Moreover, the University is committed to providing its faculty a more effective and efficient form and process from which to draw that comparative data.  This proposed draft form is meant to assist us in meeting our desired goals, while being cost efficient and sustainable.
The questions proposed on the current form, are suggested questions revised from an instrument used for more than a decade by the U of O.  Hopefully, WOU faculty would finalize the draft before it is beta-tested and conduct the post-test review after winter term.
The current beta-testing of the SIR© has been through one iteration during summer term and another coming up at the end of this term--for those who volunteered to be a part of the project.  The initial results are mixed.  The primary concern for any student evaluation process is the response rate’s impact on the data’s reliability and validity.  For the winter term beta-test of the WOU developed form, we hope to be able to provide incentives of some sort.  When coupled with a statement of expectation included in course syllabi, it is expected that student participation will improve; to what degree is uncertain.

Cost


One administration (15,000 copies) SIR© paper and pencil instrument is $8,000.00 annually

Four administrations of the ClassClimate application form is $2,500.00 annually

Unlimited administrations of an internal application form is negligible annually
Overview of Both Processes
Paper and pencil administration in the classroom midway through the term:  loss of instructional time, staff administers at all levels, anonymity and handwriting conflict, lengthy 45-question, copyrighted material and formative data collected near the mid-term.

ClassClimate or internal application administration online via email to all enrolled students in all courses during the final week of classes and/or dead week:  no instructional time lost, no staff time dedicated, summative data collected, anonymity maintained, and no copyright fees assessed.
