Library and CAI Changes (11.13.18)

Reimagine CAI Action Team Members
	Faculty
	Non Faculty

	Adele Schepige, DEL, UC, MSED
Amy Harwell, NSM, Online PLC
Ben Cote NSM
Cornelia Paraskevas, HUM
Darryl Thomas, CA
Dave Foster, BehSci, new OL
Eric Bruce, HEXSci, Online PLC
Kathleen Connolly, HUM
Mary Bucy, DEL, Info tech
Paul Disney, Business, UC, new OL
	Abdus Shahid
[bookmark: _GoBack]Adry Clark
Allen McKiel
Erin McDonough
Kathy Cassity
Ryan Hagemann
Scott Carter
Weiwei Zhang


	· Brainstorm
· Visit websites, read about CAIs
· Visit other campuses
· Wrote Proposal: mission, goals, organization and staffing charts
· Present proposal at UC Oct, 2018



Retirement of Dean McKiel, departure of Weiwei Zhang, current resources- physical space and personnel, finances 	New Dean Search Committee


*Title not settled yet


Library and Academic Technology*


Library and Academic Technology Steering Committee


COE, LAS, LIB,  External, Online, CAI, UCS,
Several Re-imagine action team members



Strategic Plan


University Council


Action teams


Reimagine CAI


