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IFC Meeting 4: Minutes
2/2/18-Friday
2:20pm -HWC 205

IFC Chair announces that we are not meeting quorum and is not sure if will move forward with large budget presentation. 

Much discussion within ASWOU President and Senate President to decide how to move forward or “Act without quorum”.
Dr. Dukes mentions that IFC operates separate of ASWOU and Jessica Freeman suggests that we speak to Logan Doerfler-Judicial Administrator gets to interpret.
 
Dr. Dukes clarifies with Lila-ASWOU Senate President what her recommendation would be and how she is going to present this to Senate.

 Lila says her suggestion would be to move forward as there is no real business that would need to be voted on and we are in such a time crunch as is that we should proceed with this meeting’s agenda, but informally. 

Dr. Dukes mentions that as long as Lila will tell the Senators that Senate President, Lila Gardner, was asked how to proceed so it appears IFC is following Senates guidelines.

 Dr. Dukes then explains it would ultimately be up to the IFC Chairs, decision whether or not to proceed with the large budget presentations as long as no formal agenda is voted or and not minutes are approved with motions. 

Dr. Dukes also stresses that it’s important for those not at this IFC Meeting to familiarize themselves with these presentations and listen to the recordings and read the minutes. 

Chair-Eric Frey proceeds to start the IFC Presentations as per the informal agenda. 

Curtis Campbell-Athletic Director introduces himself and Natasha Roman as Assistant Athletic director, and begins his presentation. 

IFC Secretary Chelsie Broussard realizes the discussion of quorum and start of presentation the recording device was not working, Curtis and Natasha are asked to stop to check on this. Recording begins. 

Curtis Begins presentation-(not very close to the microphone)


Curtis ends presentation at 2:50pm
Eric opens the floor to Q&A. 

Curtis mentions all the work Natasha put into creating a power point and the information. 

Eric asks if Curtis has considered moving down the D1 since the enrollment at WOU has dropped for the last few years.

Curtis answers “no” since we are above the enrollment average compared to other D2 schools. 

Corporate Sponsorships-Eric asks, Curtis says yes 30,000.00 plus 50 percent off other required uniforms. 

Eric also asks about uniforms are bought every year. 

Natasha adds that uniforms are on a cycle since apparel companies change the uniform so all have to be updated as the new style comes out, but other than that the uniform are only purchased when replacement is required. 

Cynthia asks about the cycle of the uniforms, asks for further detail…where is this cycle tracked. Natasha answers it depends on the sport. 

All coaches know where they are on their uniform schedule.

 Natasha notes that coaches are continually checking for prices and are frugal with their decisions to purchase anything. 

Eric asks if there are any further questions: no on responds.

Creative Arts begins presentations: 
2:59pm 

Darell Thomas-Dance is here from Creative Arts, briefly explains the dance portion of IFC Funds. 

Paula Booth Cannon Art Gallery: Campbell Hall speaks on the behalf of IFC Dollars used for Cannon Art Gallery. 

3:28 End CAD Presentation 



Opens Floor for Q&A 

Dr. Dukes asks specifically about the Spring Dance Concert Revenue, Jeanie says it went back to IFC.

Rachel Bayly Asks the number of students involved in creative arts. 300-majors 400-450 student’s non creative arts majors. 

Eric Aks, abou the pile of things left behind from previous sets, and asks about recycling of sets. 
David says the theater utilizes their theater pieces/set/supplies and mentions they reuse and recyle as much as possible and then mentions trouble for storage, in order to reuse their supplies and costumes but they simply lack the space. 

Eric then asks if the theater supplies and extra wood for the creative arts in physical art to use again. David says there’s always a metal box for free wood use on campus. 

Completion of Creative Arts Q&A 3:37pm 

Campus Recreation begins presentation at 3:41pm

3:57 
Aubrey asks if Rip employees any work study students and rip says yes stat 2500.00

Rachel Bayly asks what the Outdoor Program does. Why are we cutting that?

 Rip explains these programs and activities. Rip says the assistant director is out and mentions that’s why the numbers are down. 

Eric asks if club sports would be transitioning from Campus rec to athletics and Rip responds most likely not, since that would take a restructure from the department of athletics. 
Mentions challenges as to why this isn’t possible. Not enough need for this to move to athletics. 

Aubrey asks to confirm if Campus Recreation is not asking for any enhancements? 

Rip responds, no that the enrollment down and what they have done to keep costs down for running the camps rec.

Student Engagement: 4:11



Patrick Moser, Megan Habermann, and Mathew each present on behalf of the different indexes 

Next Presentation SEO 902 4:23 pm-Megan Haberman: Leadership, Inclusion and Activities Budget.

Student Activities Board: Mathew presents. 

Student Engagement Completes Presentation: 4:42

Cynthia asks if the Sibling weekend would generate enough revenue to cover the costs of the weekend so and enhancement request is not required. 

Eric asks when Wolf Express will be rented as a space, and when the decision will be made. 

Patrick explains the advisory board give it to Student Engagement for SAB space. 

Mathew are there any cost cutting measures we could do to reduce the cost of those posters and printing on campus and Mathew explains they promote their events in other ways.

Eric explains how they could take out professional performers like utilizing creative arts.

Jason Haynes: 4:50pm 

5:08 pm Presentation ends and Q&A begins. 

Dr. Dukes asks if the clubs that did not re charter will still be reprimanded fiscally if the cut package weren’t executed. 

Eric asks what OSA brings back to WOU. Jason says OSA takes the voice of ASWOU Senate to the rest of lobbyist and they act as WOU’s voice to state government. 

OSA also takes a huge survey to ask what main concerns are on campus, Eric asks for return on investment from previous years and Jason explains how hard it is to correlate a direct link.

 Lila Jones answers that OSA conferences include students of color conference, connecting WOU Students to other students in Oregon. 



[bookmark: _GoBack]And explains in one thing for a WOU student to share an experience but also another for multiple students to identify with the same issues across the state amongst all state universities. It allows students to have connection to other Oregon students.


Director of Equity: Nathan Soltz speaks on behalf of being the OSA members on campus. A dozen legislative priorities in which they all passed. Nathan mentions that OSA in the capitol really identifies OSA as a voice for higher education and the lobbying really provides a voice. Lobbyists help to get things moving and proves return on investment is the number of legislature moved on behalf of higher education. Helped to spread in increase of voters across Oregon campus’s when they are paying into OSA. Most importantly they get people civically engaged. WOU had an excellent turn out of survey from the beginning of the year and explains that OSA really took those surveys into legislative.  

Eric asks about MUN’s travel to Switzerland and if the tip was IFC funded or if the club itself had other funds. 

IFC Secretary explains that yes, MUN used some of their Foundation account dollars which was fund raised.
 
End meeting of Large Presentations at 5:18pm
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