Western Oregon
UNIVERSITY

University Council
Meeting Agenda
December 15, 2023 | 9:00-10:30 am
RWEC 101, Pastega Room

1. Welcome

2. WOU Mission, Vision, Core Value, and Goal Statements
e Review recommendations from the Team

3. Next Steps

e What should we call this plan???

e Proposed assessment plan (example from Strategic Enroliment
Management Plan)

e Implementation planning

e The Strategic Planning Development Team completes their work in
December! How do we recognize their work and the Western community
for their participation in the Information Sessions and the Community
Input Survey?

University Council
Office of the President

345 Monmouth Ave. N. | Monmouth, OR 97361 | 503-838-8888 | Fax: 503-838-8600 | wou.edu/president



