Western Oregon

UNIVERSITY

University Council
Meeting Agenda
October 13, 2023 | 9:00-10:30 am

1. Welcome

2. Course Correction on WOU Mission, Vision, & Core Values
e Campus survey
e Student Engagement
o ASWOU presentation materials
o 5 Reasons poster
e Town Hall 1 October 17, 2023 1:30-2:30pm Columbia room, WUC

3. The next plan structure is coming into focus!
e The DRAFT Strategic Enrollment Management Plan structure

e Input on goals

4. Next Steps
e How could you help get the survey out to campus constituents?

e Deadline for survey results
e Suggestions for Town Hall 2 agenda (Friday November 3, 10-11am,

Columbia room, WUC)

Next UC meetings
e November 17, 2023 9-10:30am - align goals to mission/vision; identify outcomes

and metrics
e December 15, 2023 9-10:30am - final review for plan recommendation
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