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University Council 

Meeting Agenda 

September 11, 2023 | 2:00-5:00 pm 

  

 1.  Welcome  
● Review of strategic planning process to date 

 2.  Finalize options for WOU Mission, Vision, & Core Values 
 

 3.  Meaning making time! 
● What did we learn from the assessment of Forward Together 2017-

2023? 
○ Assessment Summaries  

■ Academic Excellence 
■ Accountability 
■ Community Engagement 
■ Student Success 
■ Sustainability & Stewardship 

○ Small group meaning making form 
● What are the implications for setting goals for the next plan? 

 
4. Next Steps - homework DUE October 2, 2023 (end of day) 

● What are SMARTIE goals? 
● Chelle and Malissa will send out new versions of the Mission, 

Vision, and Values after our meeting. Review them with your teams; 
recommend edits to the mission, vision, and core values options on 
the document you receive. 

● Review the findings and implications from Forward Together with 
your teams; recommend SMARTIE goals at the institutional level 
based on implications. 

 
 


