
 

 

 
 

Tribal Inspired Leadership Training (TILT) 

 

   Host Agency:  
 

Class:  TILT (Tribal Inspired Leadership Training) 
Date:   
Time:  8:00 a.m. to 5:00 p.m.  
Where:     
 
What is this training about?  This course provides fundamental concepts in leadership.  It is 
designed to train and equip executives with the skills necessary to make leadership decisions, for 
the purpose of implementing and administering community policing programs in their community.  
Participants will evaluate case studies and share experiences in the context of an executive’s 
leadership approach in implementing and administering community policing programs in Tribal 
communities.   
 

The course consists of topics including:  Carrying Out Community Policing Principles: 
Defining and Understanding Leadership and Management Roles; Successfully Integrating 
and Synchronizing Community Policing Principles through Leadership: the Situational 
Leadership Model; Community Policing Executive Leadership Skills: Primal Leaders and 
Emotional Quotient (EQ); Comprehensive Application of Community Policing Principles: 
The Transformational Leader.  This training assists leaders to meet challenges by: 
analyzing, comparing, and identifying the leadership skills necessary “to do the right thing, 
at the right time, in the right way, and for the right reasons.” 

 

Who should attend?  The target audiences for this program are Tribal executive leaders 
representing a broad spectrum of public and private organizations.  This would include 
representatives from any of the following disciplines and any other non-Tribal executives who have 
direct involvement in community leadership:  

-- Law enforcement    -- Emergency medical services 
-- Fire service    -- Communications services 
-- Public works & public utilities -- Government administration 
-- Public safety    -- Health care & Private sector executives 
-- Education     -- Emergency Managers 
-- Community leaders   -- Community stakeholders 

 
Cost:  This no-cost training is provided by Western Oregon University and is supported by the U.S. 

Department of Justice, Community Oriented Policing Services Office. 
 
Local Contact:  
WCPI Contact: Ashley Schaumburg, Western Community Policing Institute, Western Oregon 
University.  Phone: 877-601-6866 (toll free) or email: schaumburga@wou.edu .  
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Tribal Inspired Leadership Training (TILT) 

 

Registration Form  
 

Tribal Inspired Leadership Training (TILT)  
Host Agency 

Location 
Date 

 
Pre-Registration is required. Classes are filled on a first-come, first-serve basis but may have to 
be prioritized on a fair share basis.  We are limited to 50 seats.   

 
Name___________________________________________________________________ 
 
Dept/Job Title____________________________________________________________ 
 
Address_________________________________________________________________ 
 

  _________________________________________________________________ 
 
Telephone________________________     Email _______________________________ 
 
 
Please mail or fax to:   
Western Community Policing Institute 
345 N. Monmouth Avenue 
Monmouth, OR  97361 
503-751-4001 / Fax: 503-751-4009 
 
Or register on-line at:  www.westernrcpi.com 
 
For More Information Call:  
 
Ashley Schaumburg (503) 751-4011 or email schaumburga@wou.edu .   

 
WCPI:    The Western Community Policing Institute (WCPI), located on the campus of Western 
Oregon University (WOU) is a national partnership of community, law enforcement, and public 
agencies focused on improving the interaction between communities, law enforcement and local 
government utilizing the principles of community oriented policing to prevent crime and improve 
livability and preparedness.   
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